November 19, 2007 UOVA Monthly Minutes
In attendance: Lori, Traci, Stacey, Bob, Lon, Annette, Lyndsey, Casey Adams, Sundi
Excused: Darian, Larry

Request to move New Business of the Sand Series and Open Grass Division to the forefront by Annette.

Accepted. Casey/Annette will present the idea. Looking at doing the sand series. Open Men and

Women don’'t always know when the tournaments are.
together (8-10 tournaments or so.) This is also to help stop sand-bagging but also help the intermediate

step so that we don’'t | ose those players who have
bebecausepeopl e don’t think the | evel of play woul d b
Marketing will alleviate this problem.

Talking about letting the sand players who lose in two go and play with the grass players, but we think
this would be more trouble than it might be worth. The Open Grass division will help this problem
(people who move up to sand but consistently lose in 2.) We will look at running some of the pool play
tournament on Friday night so that the ones who lose 2 in the beginning of pool can re-register for AA
Grass the next day.

We are committing to offer the Double AA Grass at every tournament. Casey will map out the sand
series and we’ |l w o r ko organize the rdlebhofithe.divisioMdhdlcreated duls cuss ho
committee to work this out. Committee will be Bob, Annette, Sundi & Casey.

Tour name n trequdt form € llyndsey'needs to make a few changes but we want to firm up the
dat e f or stiméetng dWe ikkvwotk o get the forms sent out and back by mid-January.

Sundi and Stacey will help Lyndsey to solidify the schedule once we get the forms back.

Bob would like toworkonre-d e f i ni ng the rul es. He' s embarrassed
different than the FIBA and the AVP rules. He will work on creating a sub-set of rules based off of the
rules that already exist in either AVP or FIBA (instead of printing our own book.)

Important Upcoming Dates:

Next meeting: December

January 24" — Request for due for Tournament Directors.

February 7" —Tournament Directors Meeting (Special Events Room.)
April 12" — Insurance Forms due from Tournament Directors

April 30" — Sanction fees due from Tournament Directors.

Profit and Loss for October —Income of $661 and expense of $5628.62.



Report for Mesquite Season Finale—we nt real ly wel | . 40 teams

Bob will look at a Vegas venue. He knows of a park that has a lot of sand courts and grass right next to
them. He will get back with us on this idea after calling Vegas.

Membership Report for 2007 —261 members. 133 female and 128 male. 28 tournaments played and
1,142 teams played over this season. Average of 41 teams played each tourney. This is down from avg.
of 64 from last year —a 35% decrease.

Request for $65.39 x 4 for hotel rooms for Mesquite. $261.56 total. Lori will motion and Bob will
second. Request for $125.31 for gas for Traci for taking the nets down.

Board Elections —will vote in January to see if everyone wants to keep their positions.

Christmas Party — Yes on the Honey Baked Hams —motion by Sundi, second by Traci. Someone needs to
make a reservation. Porcupine Grill with you and a guest unless Utah Valley people want something
else. Friday, December 14" at 6pm. Sundi will call and make a reservation for 20.
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